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EVALUATION OF STRATEGIC BUSINESS 

ARCHITECTURE IMPLEMENTATION FOR 

AUGMENTING PERFORMANCE OF SMALL TO 

MEDIUM ENTERPRISES IN MANICALAND 

METROPOLITAN PROVINCE, ZIMBABWE 

 
OSCAR I. TSVUURA1, OBERT SIFILE2, COLLEN KAJONGWE3 AND MELODY V. JHAMBA4 

 

Abstract  
The main aim of this study is to assess the effect of strategic business 

architecture implementation on performance of Small to Medium 

Enterprises (SMEs) in the Manicaland Metropolitan Province in Zimbabwe. 

The quantitative study used random sampling to select 20 SMEs owners 

registered in the manufacturing and service delivery sectors and been in 

operation for the past 10years. Structured questionnaires are used to solicit 

data which were analysed using descriptive statistics and correlations. Study 

findings are presented in numbers, tables and graphs. Ethical considerations 

were done during the data generation and analysis procedure. The study 

results indicate that SMEs adopt strategic processes to pave way for 

formulation and implementation of favourable business policies to harness 

business sustainability. Study results show that strategic architecture allows 

rapid economic and technical change for SMEs and also allows them to 

provide quality service, total quality management as well as customer-

handling to retain customer base. In addition, research findings show that 

that strategic architecture had been impinged by lack of technical strategic 

tools, lack of human resources expertise, prohibitive legal systems and 

infrastructural challenges. As a result, the findings of this study are pertinent 

because they inform policy and practice on the effectiveness of integrating 

human capital to augment sustainable performance of SMEs in regards to 
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strategic architecture and performance of SMEs. The results of the study 

further strengthen the existing body of literature in that strategic 

management is a critical aspect of the organisation affecting the 

organisation‘s performance. SMEs are also urged to pay attention to their 

systems, processes, communication channels and policies since these have a 

serious bearing on the effectiveness of the organisation. As such, it is 

recommended that future research be done in several other SMEs sector in 

Zimbabwe in order to make meaningful generalisations. 

 

Keywords: Strategy, strategic architecture, organisational performance 

 

INTRODUCTORY OVERVIEW 

It is collectively acknowledged globally that SMEs are effective instruments 

of employment creation and economic development, eventually resulting in 

alleviation of poverty and creation of wealth for entrepreneurs and their 

employees (Neneh and Van Zyl, 2017; Manuere, et al., 2018; Nyoni and 

Bonga, 2018; Yunis et al., 2018). More so, the substantial role that SMEs 

continue to play in economic development is progressively accredited by 

economic planners and development experts the world over (Igwe et al., 

2018; Mamman et al., 2019; Berisha and Pula, 2020; Zindiye et al., 2022). 

As such, SMEs are central to the expansion of the local private sector as well 

as being significant drivers of economic expansion and crucial builders of 

social infrastructure (Chiwara, 2020). They are also imperative in the 

development and acceleration of change of economies in transition such as 

those in which agricultural predominance paves way for industry and 

services, or those migrating from a centralised to a free market economy 

(Matinde, 2020). The majority of SMEs are regarded as the engines of the 

real economy and the seedbed for bigger enterprises, with the ability to 

improve the business environment, enhance access to finance and stimulate 

the entry of new enterprises (Tusubira, Box and Nkote, 2023).  

 

BACKGROUND OF THE STUDY  

Small and medium enterprises (SMEs) play a vital role in economic growth 

globally (Berisha and Pula, 2015; Zindiye et al., 2012; Igwe et al., 2018; 

Mamman et al., 2019. As a result, SMEs play a crucial role in the economy 

and the foundations of social infrastructure (Chiwara, 2015). Competing in 

a dynamic collaborative global ecosystem, SMEs need strategic management 

tools to help develop the requisite capabilities, structure and integrate and 

leverage the underlying resources in line with the dynamic market and 
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ecosystem conditions. In this context, Enterprise Business Architecture (EBA) 

may seem to be ideal solution as a strategic management tool to help manage 

and structure SMEs business. 

 

EBA is a discipline that focuses on aligning an organisation's business 

strategy, processes and information systems to achieve its goals (Berisha and 

Pula, 2015). It provides a blueprint for how an organisation operates and 

how it‘s various components, including business units, processes and 

technologies interact with each other (Ignatiadis et al., 2021). EBA helps 

organisations understand their current state, identify areas for improvement 

and develop plans for future development and change. It ensures that all 

aspects of the organisation, including business processes, information 

systems and technology infrastructure, are aligned with the overall business 

strategy and objectives (Zindiye, 2012; Ignatiadis et al., 2021). 

 

Although the advantage of adaption to dynamic business architecture within 

SMEs is evidently revolving, one should be aware of the importance of 

strategic management, resource orchestration and investment the decision-

making process in order to create sustained value from such resources and 

capabilities (Levy et al., 2020). While enterprise systems and processes have 

been structured in SMEs‘ value chain using enterprise resource planning 

and business planning management, research has indicated that SMEs are 

grappling with adverse changes to fit into new business management 

through the inclusion of human capital management to augment their 

operational performance (Bajwa et al., 2019; Ignatiadis et al., 2020; Vos, 

2022; Feldbacher et al., 2021). However, developing strategies and clear 

roadmaps around business capabilities for SMEs, more likely enables them to 

identify new technologies, improve performance of new systems, along with 

utilising and better leveraging current capabilities (Riemenschneider and 

Mykytyn, 2020). 

 

Apparently, SMEs, as main participants of collaborative networks, are 

engaged in information exchange, resource acquisition and technology 

transformation which help them to overcome lack of resources and 

challenges that they are facing in the dynamic ecosystems (Nieto and 

Santamaria, 2021). The openness of such dynamic ecosystems drives SMEs 

to develop their capabilities and capacities in order to be susceptible to sense 

and acquire opportunities from external innovations, adapt to the new 

network structure, whether it is technology, systems or business structure. 
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Nevertheless, not only will the internal organisation interoperability, 

infrastructure, technology, information, strategy and business structure 

determine the operation and formation of collaboration networks, but also 

appropriate architecture principles, business strategies and alignment are 

required to enhance network goals for SMEs (Ignatiadis et al., 2021). 

 

EBA is a multidisciplinary concept which represents the real-world aspect of 

business and integrates the fundamental disparate concepts of an 

organisation to guide its transformation to the target or new organisations 

(Nieto and Santamaria, 2021). Using the EBA concept enables SMEs describe 

current and future states, the relationship between its internal and external 

environmental elements, define the strategies and the associated roadmap to 

articulate these strategies in measurable and actionable ways (Burton, 

2018). Using this capability enables SMEs to create more value for 

organisations internally as well as within collaborative ecosystems (Bradley 

et al., 2021). EBA is an on-going process to manage internal and external 

changes and to re-engineer SME structure in terms of business processes, 

knowledge, and strategy and business capabilities to adapt to the new 

environment (Hoogervorst, 2022).  

 

Developing architectures in different levels of SMEs can be a daunting task 

even for any established business, but more challenging for SMEs (Biden et 

al., 2022). The challenges faced by SMEs are related to their specific 

characteristics, constraints and resource shortages. The limited number of 

trained and experienced people within their organisation causes the 

owner/managers to be responsible for many tasks and perform a central 

role in their decision-making process (Gagalis et al., 2020; Sternad et al., 

2021). In essence, resource shortages drive SMEs to seek a simple, quick-

action strategic management framework for managing the entire Strategic 

Planning and implementation lifecycle that can be readily and easily applied 

by small group of people (mainly SME managers and owners) (Gagalis et al., 

2020, Sternad et al., 2021). Due to SMEs‘ specific business characteristics in 

terms of working capital constraints and lack of resources, they have a 

pressing need to strategically structure and manage their business 

capabilities and resources in line with the changing external environments.  

 

To achieve organisational excellence and ensure its continued viability over 

the long term, good Strategic Planning and implementation are required 

(Oktavi, Marimin and Djohar 2017). Through the use of strategic 
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architecture, members of an organisation's strategy are evaluated and then 

placed in a position that will support the organisation's overall plan all the 

way through to its performance (Shannassy, 2014; Pearce, 2016). According 

to Ireland (2011), this is the reason strategic architecture is claimed to have 

considerable influence on the human resources in corporate organisations, 

as well as on the overall performance standards of organisations. Strategic 

architecture makes a contribution to the development of organisational 

architecture by improving both the efficiency of the organisational structure 

and the productivity of its human resources. This is created with the 

objective of achieving strategic goals of the business (Mansfield, 2005).  

 

It is for these and many more reasons that strategic architecture is absolutely 

necessary for the purpose of assisting businesses in achieving their 

objectives, and improving their performance. The way an organisation plans 

to improve its resource capabilities are the aspects of strategic architecture 

that best reflect the organisation‘s strategy (Schmidt and Robbins, 2011). 

This approach will also have an effect on organisational culture, which plays 

an essential role in the formation of values and beliefs that contribute to 

quality, constant improvement, excellence and the long-term viability of an 

organisation (Tucci, 2011). Utilising strategic alliances, businesses in the 

manufacturing sector are able to collaborate in order to achieve objectives 

that are mutually beneficial in the design, manufacture, or distribution of 

products and services by pooling resources and talents. This is made possible 

through the utilisation of strategic alliances (Hitt et al., 2001; Schmidt and 

Robbins, 2011).  

 

It is necessary to conduct an analysis of the effectiveness of the components 

of strategic architecture, as well as of the new procedures, systems and tools 

that these components employ, as well as of the ways in which advances in 

technology have influenced the development of new production systems 

(Arikan, 2021). As a result of this, it is essential to conduct research into 

establishing a strong strategic base. It is possible that this will have an effect 

on how successful the company is as a whole. The technological strategy of a 

company should also be evaluated to determine whether or not it is in 

alignment with the company‘s goals, whether or not other departments 

share the vision articulated by the founder or CEO of the company, and 

whether or not those departments are willing to collaborate on the 

implementation of an innovative and sometimes untested approach (Umoren 

and Joseph, 2016). It would appear that there is a paucity of empirical 
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research on the strategic components of SMEs business that are necessary for 

success. There is a dearth of scholarly investigation into the ways in which 

strategic architecture may be developed and implemented in the SMEs 

industry in order to get more favourable results. 

 

STATEMENT OF THE PROBLEM 

Both in industrialised and developing economies, there has been a significant 

focus on the role that SMEs play as drivers of economic growth. The vast 

majority of SMEs in Zimbabwe, on the other hand, have failed to meet 

expectations. This is evidenced by their inability to grow and remain 

competitive on a global and regional scale, as well as their inability to satisfy 

the demands of their respective domestic markets (IMF, 2016). In addition to 

this, in Zimbabwe, 75% of newly established companies fail within the first 

year of their operations (Mbizi et al., 2015). According to the SMEs 

Association of Zimbabwe (SMEAZ) (2015), a substantial number of SMEs 

withdrew their membership. This was because a significant number of their 

businesses were forced to shut down as a result of the challenging economic 

situation in Zimbabwe. If the business models of SMEs do not include a 

strategic architecture, then they may perform poorly despite all the 

technological opportunities that have become available as a result of the 

National Development Strategy 1 (NDS1). In order for SMEs to be able to 

conquer the obstacles that stand in the way of their growth and success, it is 

vital for these them to put into practice a strategic architecture. Because of 

this, empirical evidence regarding the influence of strategic architecture on 

the performance of SMEs is still dispersed, despite the fact that its 

significance in increasing performance is widely acknowledged. In a similar 

vein, a few studies on the strategic architecture and performance of major 

corporations have been conducted. But nothing has been done to address the 

strategic architecture and performance of SMEs in Zimbabwe, particularly 

in Manicaland Province which this study sought to address. In light of this, 

the goal of this research was to fill in the gaps in the understanding of the 

ways in which strategic architecture influences the performance of SMEs in 

Zimbabwe.  

 

THE EFFECT OF STRATEGIC BUSINESS ARCHITECTURE ON PERFORMANCE OF SMES 

Enterprise architecture (EA) is widely claimed to be an approach to manage 

change and complexity (Arikan, 2021). EA not only constitutes a baseline for 

managing change, but also provides the mechanism by which the reality of 

the enterprise and its systems can be aligned with management intentions. 
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Researchers argue that EA can contribute towards a solution to the criticism 

against growth stage models that a small enterprise may not pass through all 

stages of transformation (Arikan, 2021; Gagalis et al., 2020, Sternad et al., 

2021). The Strategic Planning process architecture has a direct influence on 

the profitability of small businesses Return on Investment (ROI). It is 

essential for the management structure of a small firm to incorporate some 

form of Strategic Planning in order for the company to realise its full 

potential (Flamholts, 2020). The vision of a firm is communicated to the 

organisation's stakeholders through the process of Strategic Planning. 

Accordingly, the vision and goals of an organisation can be realised if the 

management and the workers of the organisation are able to communicate 

effectively about the firm's vision and objectives (Real, 2019). Companies 

should communicate their vision to key stakeholders in order to support 

employees in achieving their goals and realising their vision. This will assist 

stakeholders to have a better understanding of the direction the company is 

heading (Cokins, 2020).  

 

Internal interdependence in an organisational architecture is critical for the 

survival of an organisation in that they bring to the fore two interesting 

issues. First, the systemic view of an organisation takes cognisance of the 

various elements and complex relationships in the organisational 

architecture which influences organisational survival (Kanyangale and 

Dyasi, 2018). Secondly, it provides a holistic view of the organisation, 

enabling informed decisions about resource allocation, technology 

investments and strategic initiatives (ibid.). 

 

In this vein, an organisational architecture is defined as ―the underlying 

model of the organisation`s way of doing business‖ or its ‗modus operandi‘ 

(Louw and Venter, 2019). The organisational architecture is a blueprint 

which clarifies what the business is all about, its common goal, the key 

drivers and relationships between each of them as they reinforce each other. 

In a nutshell, the interdependent elements constituting the organisational 

architecture are categorised as either ―hard‖ elements (e.g. strategy, 

structure and systems) or ―soft‖ elements (e.g. shared values, skills, staff and 

styles) (Higgins, 2019). However, not much is currently known about how 

small business managers perceive strategic management, and thus what 

strategy means to them in their everyday business (Kutllovci and Shala, 

2019). Research has consistently shown that most SMEs do not engage in 

Strategic Planning. SME owners and managers have been accused of being 
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―strategically myopic‖ and lacking the ―long-term vision as to where their 

company is headed‖ (Mazzarol, 2022). 

 

Lack of expertise, limited time budget for formal planning in the face of 

continual day-to-day operating problems, and distrust to share information 

with employees or outside consultants, restricts Strategic Planning by SMEs 

(Gagalis et al., 2020, Sternad et al., 2021). The context or the environment 

(e.g. dynamic, stable) illuminates the deliberate or emergent nature of 

planning. Two types of planning occur in a stable environment, namely 

Strategic Planning and strategic venturing (Tovstiga, 2020). In a stable 

context, Strategic Planning is a deliberate process to specify the long-term 

direction of an organisation. Conversely, strategic venturing is emergent and 

focuses on new business creations that meet the unmet and unserved needs 

of customers in a stable market (Gagalis et al., 2020, Sternad et al., 2021). 

Other scholars are explicit that SMEs engage in strategic thinking, forcing 

them to continuously think about the harsh realities of the business world, 

improvise workable solutions and leverage resources to change (Bouncken, 

Fredrich and Pesch, 2020). Strategic Foresight is key to exploring all possible 

organisational futures, and also challenges conventional thinking when 

making decisions.  

 

Researchers from various scopes write about the particular significance of 

the strategic management for SMEs. Krasniqi et al. (2019) focus on the 

developing economy in Kosovo and the importance of strategic activities for 

the development of SMEs. Pop and Borza (2018) describe Romanian 

enterprises and their strong relationship between the strategic management 

and productivity of the enterprise where research findings indicate a 

positive correlation of strategic adoption and organisational productivity. 

The significance of strategic management has been growing, according to 

them, first of all in the time of crisis. However, researchers have established 

that organisations need to adopt and implement a strategic management 

policy since it is vital to improve operational efficiency in the dynamic 

business environment. This is also confirmed by Gică and Negrusa (2019) 

where they found a positive correlation between the implemented strategy 

and the productivity of the enterprise. In addition, Florea and Florea (2020) 

confirm that the success of Romanian SMEs depends on their ability to 

exploit the opportunities from the external environment to cope with 

endangerment which they are facing, to fix the strategic goals in view of the 
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environment in which they work and to find suitable sources and strategies 

for their achievement. In this context, the knowledge and implementation of 

principles of strategic management lead to the increased performance and 

competitiveness of organisations. 

 

Entrialgo et al. (2019) confirm that enterprise productivity in Spain is 

influenced by the character of the strategic management and competitive 

strategy. Thompson et al. (2012), having carried out the research of the 

South-African SMEs, describe the importance of strategic management for 

running an enterprise as it was seen as vital in harnessing operational 

efficiency. Marn et al. (2020) investigate the importance of strategic 

management in Malaysian SMEs. Here the relationship between the degree 

of strategic management and achieved economic results was proved 

successfully. They also confirm that the less stable the surrounding 

environment is, the more effort shall be devoted by enterprises to Strategic 

Planning. Cheng et al. (2022) explored the use of strategic management in 

Asia and found out that strategic orientation of the organisation provides a 

framework for managing organisational changes and transitions, ensuring 

that they align with the overall strategy. The importance of strategic 

management for SMEs in the Czech Republic, Slovak Republic, Finland and 

Sweden is described by researchers as a backbone for the sustainable 

development of SMEs.  

 

Research by Hanzelková (2019), conducted on a set of owners and managers 

in over 1000 SMEs in the Czech Republic, Slovakia, Sweden and Finland, 

shows that: ―a large number of Czech and Slovak SMEs already applied 

management approaches typical for systematic strategic management, 

despite the fact that they are naturally inclined towards a more intuitive and 

ad hoc management style‖. Although this is a positive trend, research has 

identified several problem areas in applying strategic management to SMEs. 

These include a not entirely systematic approach to managing the 

implementation of the strategy, defining the strategy for a shorter period (up 

to two years) and insufficiently conducting analyses of the external 

environment. Through the use of strategic architecture, members of an 

organisation's strategy are evaluated and then placed in a position that will 

support the organisation's overall plan all the way through to its 

performance (Shannassy, 2014; Pearce, 2016).  
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THEORETICAL FRAMEWORK  

This study is guided by the Contingency Theory (Woodward, 1987). 

According to the notion of the Contingency Theory, which is a subset of the 

Behavioural Theory, there is no single strategy that can be utilised when 

organising a corporation, guiding it, or making judgments. The most 

effective plan of action is contingent on a number of factors, some of which 

are internal and others external. The concept of contingency serves as a 

compass for performance evaluation in large and complicated organisations 

(Johnson, 2015). The theory has made efforts to build broad generalisations 

over the course of time with regard to formal structures tied to a number of 

technologies or are best suited for those technologies. The ability of an 

organisation's leaders to successfully satisfy the demands of both the internal 

and external environment is a critical factor in determining the level of that 

organisation's level of success (Tonuchi, 2018). The act of organising is not 

something that can be applied universally to every given circumstance. The 

form might be influenced either by the action or by the environment. 

Finding the correct person for the job is the most important part of 

management. Different kinds of situations call for the involvement of 

different kinds of strategies to harness operational performance. Throughout 

this investigation, the idea of "contingency" serves to highlight the 

importance of context. SMEs may be able to improve their performance by 

investigating ways in which the external environment influences the 

creation of a plan and its subsequent execution. Profoundly, the current 

study is interested in the research gap arising from lack of dynamic and 

systemic pattern of micro-level interactions and decisions of owners and 

other actors to explain how planning, leading, and organising practices 

shape the organisational architecture.  

 

RESEARCH METHODOLOGY  

The quantitative study uses random sampling of selected 20 SME owners 

registered in the manufacturing and service delivery and have been in 

operation for the past 10years. Structured questionnaires were used to solicit 

data which was analysed using descriptive statistics and correlations. Study 

findings are presented in numbers, tables and graphs. Ethical considerations 

were done during the data generation and analysis procedure.  
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FINDINGS  

The researcher distributed 20 structured questionnaires and 15 were 

administered and returned, translating to a 75% response rate. The response 

rate is presented in Table 1.  

 

Table 1: Response Rate 
Position of 
Respondents 

 Administered Returned Overall Response % 

Managers  20  15  75  
 

 

A high response rate of 75% implies that the matter researched is of great 

impact for livelihoods of SMEs in this domain. 

 

DESCRIPTIVE STATISTICS ON THE IMPACT OF STRATEGIC ARCHITECTURE ON 

MANUFACTURING SMES PERFORMANCE IN ZIMBABWE  

Results in Table 2 show that the mean response ranged between 4.06, SD = 

0.830 (item FM3) and 4.85, SD = 0.995 (item FM5) on the impact of 

strategic architecture on performance of manufacturing SMEs in Zimbabwe. 

 

Table 2: Descriptive statistics 
Item Code  Item Description  Mean  

score  
Mean  
response  

SD  

FM2  Rapid economic and technical change in 
the global marketplace  

4.24  Agree 0.898  

FM3  Provision of quality services  4.06  Agree  0.830  

FM4  Total Quality Management  4.32  Agree  0.913  

FM5  Customer Complaints Handling  4.85  Strongly 
Agree  

0.995  

 Overall  4.32  Agree 0.906  

 

As presented in Table 2, the mean total averaged (overall mean = 4.325; SD 

= 0.906) agree out of a possible score of 5 (strongly agree). This suggests 

that the respondents agreed on the various factors contributing to the 

adoption of strategies by manufacturing SMEs in Zimbabwe, like the need 

for rapid economic and technical change in the global marketplace, 
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provision of quality services, the need to improve total quality management 

as well as customer handling to retain customer base.  

 

DESCRIPTIVE STATISTICS ON MOST SIGNIFICANT OBSTACLES TO THE APPLICATION OF 

STRATEGIC ARCHITECTURE IN ZIMBABWE'S SME MANUFACTURING SECTOR  

Table 3 exhibits mean scores and standard deviations of each item that was 

made use of in measuring the most significant obstacles to the 

implementation of strategic architecture by manufacturing SMEs in 

Zimbabwe. 

 

Table 3: Descriptive statistics (Survey data, 2024) 
Item Code  Item Description  Mean  

score  
Mean  
response  

SD  

TCT1   Lack of technical strategic tools  3.94  Agree  0.995  

TCT2  Lack of human resources  4.64  Agree  0.930  

TCT3  Restraining legal 4.96  Agree  0.938  

TCT4  Infrastructure  4.87  Agree  0.936  

 Overall  4.60  Agree  0.948  

 

According to the findings shown in Table 3, the mean responses ranged 

between 3.94, SD = 0.995 (item TCT1) and 4.96, SD = 0.938 (item TCT3). 

The mean score was computed and it averaged (overall mean = 4.60; SD = 

0.948) agree out of a possible score of 5 (strongly agree). This suggests that 

respondents agreed that strategic architecture had been impinged by lack of 

technical strategic tools, lack of human resources expertise, prohibitive legal 

systems and infrastructural challenges. 

 

HYPOTHESES TESTING AND GOODNESS OF FIT  

Testing of Research Hypotheses were done  

H1: Strategic architecture positively improves SMEs performance 

H2: There is no positive relationship between strategic architecture and 

performance. 
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Table 4: Testing research Hypotheses (Survey data, 2024)  

 
The structural model displayed suitable model fit indices (χ2/Df= 2.989; 

GFI= 0.947; AGFI= 0.931; NFI= 0.926; TLI= 0.941; CFI= 0.960 and 

RMSEA= 0.052). The results are presented in Table 4.  

 

According to the findings presented in Table 4.7, it indicates that that 

strategic architecture positively influences performance of SMEs in 

Zimbabwe, Manicaland Metropolitan Province as presented.  

 

DISCUSSION  

The study results are in agreement with other literature. The literature has 

been examined for key strategic actions (Knight, 2015; Rantakyro, 2016). In 

the case of SMEs, strategic activities are often less formal (Beaver and Prince, 

2017): SMEs tend to prioritise strategy execution above other stages, 

particularly strategy development. Additionally, the research indicates that 

SMEs devoting more time to strategic operations are more effective (O'Regan 

and Ghobadian, 2017). This implies that despite the limited resources 

available to SMEs, it is essential to devote more time to the strategic stages of 

analysis, formulation and assessment. According to Smallbone et al. (2017), 

an examination of business strategies and kinds of business behaviour may 

lead to significant growth, both of which are related to the development and 

execution of business strategies and tactics. Raymond and Croteau (2016) 

assert that that SMEs must develop themselves strategically in order to 

remain competitive, grow and prosper in today's complex environment. The 

greatest challenge is for SMEs to take advantage of the enlarged economic 

region. The implementation of strategy initiatives is generally acknowledged 

to be one of the most difficult aspects of the whole process. Basic managerial 

qualities, referred to as "meta-abilities", must be prioritised (Meldrum and 

Atkinson, 2018). Several companies, according to Meldrum and Atkinson 

(ibid.), have attempted to address this issue by developing management skills 

of their managers. They also observed that attention to any higher order or 
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enabling skills is often missing from development programmes intended to 

achieve this goal.  

 

CONCLUSION AND RECOMMENDATIONS  

The study results indicate that SMEs adopt strategic processes to pave way 

for formulation and implementation of favourable business policies to 

harness business sustainability. The results also show that strategic 

architecture allows rapid economic and technical change for SMEs and 

allows them to provide quality services, total quality management, as well as 

customer handling to retain customer base. In addition, research findings 

lament that strategic architecture has been impinged by lack of technical 

strategic tools, lack of human resources expertise, prohibitive legal systems 

and infrastructural challenges. As a result, the findings are pertinent because 

they avail new knowledge on the current integration of strategic 

architecture for small business so as to improve their operational efficiency 

which is done mainly by bigger organisations. The study further strengthens 

the existing body of literature in that strategic management is a critical 

aspect of the organisation that affects the organisation‘s performance. SMEs 

are also urged to pay attention to their systems, processes, communication 

channels and policies since these have a serious bearing on the effectiveness 

of the organisation. As such, it is recommended that future research be done 

in several other SMEs sector in Zimbabwe in order to make meaningful 

generalisations.  
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